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Thank you 
for joining us 
today!

Community Champions
Engage!
Empower!
Energize!

… to strengthen every person and every 
community in Brown County.

Community Champions learn directly from local 
experts about our community's needs. 

We connect with others who share our passion for 
making a difference, multiplying our impact. 

Together, we advocate for effective solutions to 
help drive resources where they're needed most. 



Presentation Objective
Learn how the cost-of-living crisis affects 
childcare for Brown County families living at or 
below the ALICE® Threshold.

Topics
• How rising childcare costs affect the 1 in 3 

Brown County households at or below the 
ALICE® Threshold.

• Spotlight on the Brown County Childcare 
Collaborative.

• An overview of Wisconsin’s childcare system 
and opportunities to advocate.

• Upcoming volunteer opportunities with local 
childcare programs (e.g., painting, yard work, 
etc..).



Why does childcare matter?

• Childcare is one of the 
biggest drivers of families 
staying employed and 
financially stable.

• Families who are working but 
still struggling to make ends 
meet are hit the hardest.

➢ Thriving families = 
thriving communities

• Early childhood development 
directly impacts children’s 
success in school and earning 
power as adults.

• Quality childcare promotes 
healthy development and 
improves school readiness.

➢ Strong workforce = 
strong economy



Our Approach: 
Strategies at Three Levels of Influence

Brown County United Way’s Impact Framework 
guides our approach to co-creating solutions that 
help individuals; improve community systems; 
and advance policy changes. 

We uplift the voices of ALICE® and their lived 
expertise. We develop strategies that help 
improve community conditions for ALICE® and 
everyone, everywhere in Brown County. 

To learn more, visit 
browncountyunitedway.org.



Meet ALICE® 
ALICE® is an acronym for Asset Limited, Income Constrained, Employed. Brown County United Way 
works to create a place where ALICE® – and everyone across Brown County – thrives.

Nearly 1 in 3 (32%), or nearly 36,000, Brown 
County households lives at or below the ALICE® 
Threshold. This includes households at or below the 
Federal Poverty Level (FPL – 11%), and ALICE® 
households earning incomes above the FPL, but 
below the basic cost of living (21%).

Brown County’s “poverty rate” should more 
accurately be 32%, not 11%.



25% of Households with Children are below the ALICE® 
Threshold

Typically, one or more adults in an 
ALICE® household must work.

36% of income is spent on childcare 
for two children by the average 
household (more for ALICE®).

Wisconsin has a childcare subsidy 
program: Wisconsin Shares. 
However, many ALICE® families do 
not commonly qualify…

Chart 2: Families with Children in Brown County, 2023



The Federal Poverty Level Excludes ALICE®

The ALICE® Threshold is 
more than four times the 
Federal Poverty Level 
(FPL) for a family of four 
with two children.

The FPL is used to 
determine eligibility for 
social service benefits like 
Wisconsin Shares. 

Chart 3: ALICE® Threshold and Federal Poverty Level Comparison, 2023



Childcare Professionals are ALICE® 
Chart 4: Annual Wages vs. $40,000 Annual Household Budget (ALICE® Threshold), 2023

Source: 2025 Wisconsin ALICE® Report



• Childcare deserts are prevalent statewide – 50% 

overall and 70% in rural areas.

• In Brown County between 2013 and 2024, there was 

a 54% decline in regulated family-based childcare 

programs and an 11% decrease in group-based 

childcare programs.

• Nearly 1 in 4 Brown County childcare professionals 

left the field permanently in 2024.

Childcare Landscape

Source: WECA Center for Policy, Research, and Engagement 



Brown County 
Childcare 

Collaborative



Co-Created Strategies

Childcare Scholarships for ALICE® Families

Financial support to help offset the cost of childcare 

based on household income and size. $2,500 - $2,900 

average scholarship per family.

Culturally Responsive Childcare Trainings

More than 80 culturally diverse individuals trained to 

work in the childcare field since 2021. Incubator: The 

YWCA’s culturally centered childcare room.

Create & Sustain Childcare Businesses

More than 300 childcare openings added in 

Brown County since 2023. Support for local 

childcare businesses (home and group based).

Advocacy Solutions

Partnerships at local, regional, and state levels to 

advocate for policy changes to strengthen the 

childcare system – including WECA!



Opportunities to 
Advocate!

State of Wisconsin’s 
Childcare System



The Child Care Crisis

What’s Happening in Wisconsin?
• Families can’t find or afford care

• Providers can’t stay open

• Employers can’t keep workers

• This isn’t a temporary issue — it’s a system on the edge of collapse



The Landscape at 
a Glance



Wisconsin’s Early Childhood Education Landscape: Child Care Supply

• Approximately 233,000 children under age 5 with all available parents 
in the workforce (74%).

• 4,748 regulated child care programs in the state, 181,000 licensed 
child care seats.

• Over 33,000 open seats due to child care staffing crisis. Wisconsin 
needs 4,000 more teachers to meet current regulated capacity. 



Last Budget Session’s Impact

• Strengthened Advocacy Power

• Top Three Priority

• Secured $66 million GPR: Get Kids Ready



Where Do We Go From Here?

Your local efforts are important.

Those efforts must be paired with 
advocacy for significant state investment 
in the child care system.

The voices of local and regional 
community leaders are essential in this 
work.

Crucial opportunity:                                
2027-2029 State Budget



Advocacy In Action Series

Advocacy That Fits Your Role:

• Educate local leaders and 
boards

• Help elevate family and 
provider voices

• Join community conversations

• Co-signing letters or budget 
priorities

• Help recruit storytellers



Opportunities to Volunteer!

Late April/early May 

(weekend):

Help local home-based 

childcare businesses with 

projects like yard work and 

assembling shelving, etc.

Second weekend in May:

Stamp Out Hunger Drive



Please 
complete a 

brief survey!

When finished, be sure to click “next 
page” and then “submit.”



For more information about 
Community Champions

Contact Sarah Inman at 
sarah@browncountyunitedway.org

For more information about 
ALICE® 

Visit
UnitedForALICE.org/Wisconsin
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